We build strong kids, strong families, strong communities.
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YMCA
YOUTH SPORTS MANUAL

WHO WE ARE...

The YMCA of Metropolitan Dallas has been servindl&asince 1930. Over the years the
YMCA has expanded its service to include our yaghrts programs for both male and female
participants. The following manual will give anesview to the Association Youth Sports
Programs.

MISSION, WHAT WE DO...

The Mission of the YMCA of Metropolitan Dallas s put Christian values into practice through
programs that build healthy spirit, mind, and béatyall.

HOW WE DO IT...

Everyone Plays:

Every player is placed on a team and coached tajreet! volunteer. There are no tryouts or
cuts. Each participant will play at least halleaich game. All players will have the opportunity
to play different positions in the game.

Sports Skills:
Each player will be taught the fundamental skifithe game. Self-confidence and discipline

will be enhanced through the learning of thesdsskil

Sportsmanship:

Learning how to compete with a positive attitudénes foundation of our programs. Respect for
players, coaches, officials and parents are regjaitall games and practices. The outcome of all
games is kept in perspective. Abusive languageodent behavior is not allowed.

Fitness:
The improvement of the players' flexibility, mustb®e and cardiovascular efficiency is stressed.

Family Involvement:
Family members are encouraged to become involvedashes, officials, scorekeepers and
spectators. Family ties are strengthened throlighirivolvement.
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Teamwork:

Each team is asked to work together to form arce¥Wfe unit. The coaches, officials and parents
also work together toward the same goal. Teadeadership and taking responsibility as a
team are important elements.

Lifetime Attitudes:
It is hoped that the player, coach and spectatibcaiiry attitudes learned in our programs
throughout their lives.

Fun:
Playing for fun is the basic reason we have yoptirts. League standings are not kept and there

are no playoffs.

YMCA YOUTH SPORTS GOALS AND PRINCIPLES AND PRAGTICE

The YMCA of Metropolitan Dallas provides sports grams that:
- Stress sportsmanship, fair play and teamwork
Emphasize the values of trustworthiness, respespansibility, caring, fairness and
citizenship
Keep winning in perspective — child first, sportced
Enable all participants to play in every game
Include family involvement
Provide coaches and officials orientations
Emphasize safety and age-appropriate development
Utilize volunteer leadership
Available to all segments of the community
To support and strengthen the family unit
To help children develop to their fullest potential
To deliver programs in a positive YMCA environmensafety, support and care
To help each child have fun
To make “Everyone a Winner”
Welcome all participants regardless of race, siieity or financial status
Financial assistance is made availabbdl who qualify
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YMCA YOUTH SPORTS PHILOSOPHY

YMCA youth sports are based on the concept that faiplay is the very essence
of competition. Everybody should have an equal opgtunity to compete and
a fair chance to participate.

Fair play implies respect for oneself; one’s oppurand others involved in conducting the
competition. Players, coaches, officials and sgiecs share a responsibility for fair play. Fair
play sets the child above the game. The YMCA bebdahat its youth sports programs provide
an excellent environment for developing sound spirind and body. As these virtues grow, they
will influence behavior in everyday life.

The YMCA also believes that its youth sports progmaill help families and individuals to grow
personally, clarify values, improve relationshigppreciate diversity, develop leadership skills
and have fun. Itis for the development of suctueis that the YMCA promotes its youth sports
programs. Atthe YMCA, “Everyone is a Winner.”

Youth Sports Pledge

“Win or lose, | pledge before God to play the gaamevell as | know how,
to obey all the rules, to be a good sport at aiés,
and to improve myself in spirit, mind, and body.”

YMCA Code of Sports Conduct

We believe that sports should offer competitive ifua learning and healthy environment. We want
all players, parents, coaches and referees toammddbide by these codes of conduct. It will make
the games more enjoyable for all and help teaclsons and daughters that competition can take
place in a friendly and fun atmosphere
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Coaches Code of Conduct

| will remember that | am a youth sports coach tnad this should be fun for the children

| will be knowledgeable of the rules and fundamknté the game and do my best to teach them

| will do my best to teach the six pillars of chetex values (trustworthiness, respect, respontsipili
caring, fairness, citizenship) to my playevéh my words and my actions

| will not engage in negative discussions with gayne official, parent or coach; neither during fbera
the game

| will not allow my team’s players or parents td aca way that demonstrates disrespect for theegam
officials or any member of the opposing te#mir players, coaches or parents

| will assure that my players and | recite the spptedge before each game and shake hands with the
opposing team after each game

| will abide by all the rules and regulations oé tHMCA

| will see that any disputes are handled calmlylaythe proper procedures and proper authorities

| will place the emotional and physical well-beioigmy players ahead of a personal desire to win

Sports Officials Code of Conduct

| will remember that these games are for fun anctlid@ment

| will learn the rules of the game and know any agpropriate modifications

| will apply the rules of the game fairly and impally.

| will see that any disputes are handled calmlylaythe proper procedures and proper authorities

| will not tolerate any abusive behavior on thetdrany participant, parent or coach

| will place the safety of the participant aboveedée

| will encourage good sportsmanship by demonsuativsitive support to all involved in youth sports

| will abide by all the rules and regulations oé tHMCA

| will not enter into negative discourse with argyer, coach or parent from a team, neither dusing
after a game

Making Values a P'iofily

YOPORTS
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Player Code of Conduct

| am here to learn and have fun

| will respect coaches, officials and players, bathmy team and other teams

| will not use any language or gestures that coalase bad feelings

| will be respectful and will not argue calls winy official

| will not play in such a way as to intentionallguse harm to any other player

| will recite the sports pledge before each gantewaifi shake hands with my opponents after eachegam

| will try hard and play fair

| will abide by all the rules and regulations oé tHMCA

| will attend every practice and game that | cad bBwill be responsible to notify my coach if | cant
attend

Parents Code of Conduct

| will cheer for my child and not yell at him orte

| will not argue calls with the officials, neithduring, or after the game

| will respect the decision of the coaches, off&@nd program administrators in all matters

| will not engage in any negative behavior towatdsother team; their players, coaches or parents

| will refrain from the use of alcohol and tobaqm@ducts when in a youth sports environment

| will place the emotional and physical well bewigall children ahead of a personal desire to win

| will abide by all the rules and regulations oé tHMCA

| will stress to my child, and demonstrate by migdogor, the importance of sportsmanship in all suafa

play

YOUTH SPORTS BILL OF RIGHTS

Right to participate in sports.

Right to participate at a level commensurate watbhechild's maturity and ability.

Right to have qualified adult leadership.

Right to play as a child and not as an adult.

Right of children to share in the leadership anclgien-making of their sport participation.
Right to participate in a safe and healthy envirentn

Right to proper preparation for participation irodpg.

Right to an equal opportunity to strive for success

Right to be treated with dignity.

Right to have fun in sports.
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Association Sports Policy

All participants, parents, and spectators mustdwiithe following policies. Failure to follow
these guidelines may result in forfeiture, suspEndr expulsion.

=
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Spectators are not permitted to use tobacco, alastdrugs while watching games.

The sports director must have a signed waiver bedgrarticipant may participate in a
game or practice. The participant’s parent orllggardian must sign this waiver.

All coaches must complete a background check peigpaching.

No jewelry (including watches, rings, necklacegarings) may be worn during a
practice or game.

Parents or legal guardians must pick-up their cvthén the practice or game ends.
Weather: if your practice or game gym is closed ttuinclement weather, then your
practice or game is cancelled. Communication giggrcancellations is handled through
the coaches. Please contact your coach with questi

Refunds may be given prior to the first game. €hsran administrative fee for a refund.
The YMCA will do its best to honor requests forrtesaand/or locations.

Referees will always do their best to call a faing. However, we all make mistakes,
and each one of us sees things from different petses. All spectators, parents and
participants are EXPECTED to support the officia#sy negative comments or gestures
towards an official will result in immediate susgam, and/or expulsion.

No participant will be allowed to play if his/heniform is defaced in any way (a
participant who rips the sleeves off their jersey, need to purchase another one prior to
participating).
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CHARACTER DEVELOPMENT

The YMCA Challenge

We at the YMCA are committed to quality programet #tnhance the spirit, mind and body of all. Tigiou
the delivery of these programs we strive to incogim and enhance the character values of caringgsty
responsibility and respect. We believe that gobdracter makes a better family member, programelead
community member and person. YMCA coaches mustibeg to take the YMCA challenge to accept and
demonstrate these character values. Leading lgmgand "walking the talk" is crucial to charactevelopment.

As YMCA coaches you are expected to assist the YM@@the families in the community in furthering th
character development of their children. Thisagiplly accomplished by providing an environmeniihich the
six character values are fostered. Coaches, [gaaentofficials are all role models and their betvashould be
conducive to character development. The six vathesld be demonstrated by all at each game awmtiqgea

When people think of YMCA programs, swimming, aecsband childcare usually come to mind. These
programs meet community needs and are great funvekker, these programs are not our primary task.

The YMCA's job is to help people grow in spirit, mdiand body. This can be accomplished through
programs, which are mission driven and incorpdiaesix character values: caring, citizenshipniess, honesty,
respect, and responsibility.

11
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“M akingVaIues aPriority”
M.V.P. Program

Sports is much more than instructing a child howwing a bat or kick a ball, it is an opportunitytéach life
skills that can become the very foundation of ape’s life. The YMCA has identified six core chetex
values we believe should be used over and ovegmgtow but also in a child’s adult life, causitigm to be
the best people they can be. Is that not whaYMEA is really about? Helping people become thepnbest
they can be? The YMCA of Metropolitan Dallas Yo&ports Program is committed to building strongskid
strong families and strong communities. We beligneecornerstone to achieve this objective is ¢aeliing
and encouraging of character values to everyor@ved (children, parents and coaches). The YMCARMV
program has been designed to assist Sports Adnaitust in emphasizing character values in theigznm.

TEAM GUIDELINES

MVP Rules

(0]

o

o O

Responsibility — Parents, Coaches and Players lead the YMCA $ptetige or a prayer before
all games.

Fairness— Equal playing time is provided for all players.

Caring — Parents, fans and players of team will exhibtGA Character Values and actively
cheer good plays by bothkams during games encouraging sportsmanship.

Citizenship — Teams will keep game area and practice siteffope trash and debris.

Respect- Players and coaches shake hands with opposingdéer every game.
Trustworthiness - Parents, coaches and team members are comuoifpeaiticipate in “team
huddles” and follow the guidelines of the MVP Piamr.

RESPONSIBILITIES

Officials

(0]
(0]
(0]
(0]

Officials / Referees’ attire will have the MVP loga it

Officials / Referees are aware and model the YMQrari@cter Values
Ensure each game begins with pledge/prayer andveitiddandshakes
Officials / Referees will abide by MVP guidelines

Coaches

(0]
(0]
(0]

Coaches are aware and model the YMCA Characteregalu
Coaches will lead six team huddles per season
Coaches will abide by and teach MVP guidelines

Players

o O OO

All player’s jerseys/shirts will have the MVP logo them
All players will recite the pledge before the game

All players will shake hands after the game

All players will abide by MVP guidelines

12
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Team huddles are an essential part of developmg@ltyers on your team. They give you the oppdstua
discuss topics that will help your players leararelacter qualities needed to grow not only as aividhaial, but
also as ateam. The YMCA would like for you toddkne to discuss the following character valuesughout
the season. You should spend roughly 5 to 10 reghaih each topic. Be sure to allow each of yoweptato be
an active part of the discussion.

wn

etl

Respect
Everyone knows that a poor loser is someone whoagelry or upset when they lose a competition. él@w

there is such a thing as a “poor winner”. A poamrver is one who degrades, makes fun of or laughs a
someone who may take a bad shot, or miss a plag. YMCA wants to discourage both the poor loser @t
winner. If you are on the winning end of a comipai you need to be sure to recognize the othen’'teafforts
and compliment them on playing a good game. Ywmukl shake hands afterwards and never make fyousf
opponent during or after the game. By doing tlois will gain not only your opponents respect, polysh new
friend.

Activity — Ask the questions. What do you do if youhink the official made a bad call? Allow the
players to give their answers and discuss both pdisie and negative reactions. Do you make a face
at them, say something mean to them or kick the blehat them? Referees sometime miss a call.
They do not care who wins or loses. Remember toggect their calls and keep playing the game.

Responsibility
Responsibility is doing what is asked of you anoh@pén control of your actions. As a team we have

responsibilities to one another. If we are gomgucceed as a team then we need to work as a W&anall
have roles that are an important part of the sgcokthis team. As long as we come to practicenegg and put
forth a 100% this team will be successful no mattere win or lose. Show up on time for all teaweets and
take time to work on your skills not only at praetibbut at home. This will show that you are detéiddo the
team and that they can count on you.

13
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Activity — Come up with a way to reward players whoare always on time for practices and games.
Have them lead stretches or other activities.
Trustworthiness
While playing this sport there are rules we neefbliow. The YMCA has put these rules into placeehsure
that it is safe and that no one gets injured. @Wplaying we need to be sure to follow the rulBg.following
the rules, not only for this sport, but also ataslor church, your teammates, friends and familiysee that
they can trust you. If people know they can typast they will ask you to help them and be theierid.

Activity — Ask each player to think about while beng honest is important and then have them
share this with one another and the team if they adose. Finish by illustrating how a player
demonstrated trustworthiness during a practice or @me.

Caring

It is important to care for those you interact witbur family, friends, teammates, and oppone#tisthe

YMCA we can do this by cheering on good plays bthideams and helping an opponent or teammate up whe
they fall.

Activity — Point out to the players that one way tademonstrate caring is by volunteering. Ask the
players to volunteer for one hour throughout the sason. This could be with helping a neighbor
rake the yard, wash a car, or carry groceries. Ha® them bring a note verifying they did it and at
the final practice have each player share their exgrience.

Citizenship
Part of being a good citizen is working well wittose around you. Remember that while playing hetee

YMCA we need to encourage one another and commignica positive manner.

Activity — Talk to your players about communicatingin a positive way. Ask them what makes it
positive and what kind of communication should bewided. Give them some examples of both
positive and negative communication.

Fairness

At the YMCA we want every child to have an equabortunity to participate in our youth sports pragsa
We believe we are the building block to our youthheir development as an athlete. This is whyuerantee
each kid will play half the game. It does not raatvho wins or loses as long as the players armbdnn and
learning the game.

Activity - Ask the kids what the word fair means tothem. Have them express their ideas on what
fair is and then share with them that fair is an egal opportunity. This is why we need to treat the
people in our community like we want to be treated.This is why everybody gets to play half the
game.

14
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Set 2
Respect

Ask your players the following questions? What does it mean to treat other people with respect?
Have your team brainstorm a list of do's and don'ts for treating people with respect. Ask for specific
examples of each behavior they identify. Hang the list up on the wall as a reminder.

Ask players to think of a time you did something really irresponsible? Describe it in detail. Why did it

happen? How did you feel about it at the time? Did it affect anybody else? Did it cause any problems
for you? How do you feel about it now? What did you learn from it?

Trustworthiness

Have the players think of as many examples of each behavior as they can, and write them on the
board. Can they think of any other trustworthiness behaviors that should be added to the list? Have a
class discussion about these behaviors. Have the children make posters of these behaviors to put up
around the school.

Fairness

What does treating people fairly mean? Does fairness mean everyone gets the same amount, like an
equal piece of a chocolate bar? Does fairness mean enforcing the rules for everyone, even if it
means losing a game?

Caring

Have your players research community service activities in your town that are open to kids their age.
Encourage them to choose one activity and get involved. Consider having them volunteer to be
"reading buddies" or "playground buddies" to younger children. A popular activity for younger children
is to visit senior citizens.

Citizenship

What do you think a good citizen is? In what ways are you a good citizen? What is a bad citizen?
What does it mean to be a good citizen? Have your team brainstorm a list of do's and don'ts for
citizenship. Ask for specific examples of each behavior they identify.

15
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40 Developmental Assets

Search institute has identified the following binlglblocks of healthy development that help
young people grow up healthy, caring, and respdssib !

CATEGORY ASSET NAME AND DEFINITION
Support 1.  Family support--Family life provides high levelslofre and support.
2. Positive family communication--Young person and dehis parent(s) communicate positively, and young

person is willing to seek advice and counsel frarept(s).

Other adult relationships--Young person receivggpstt from three or more non-parent adults.

Caring neighborhood--Young person experiences gar@ighbors.

Caring school climate--School provides a caring:oemaging environment.

Parent involvement in schooling--Parent(s) arevaltiinvolved in helping young person succeed in
school.

Community values youth—Young person perceivesdldatts in the community value youth.

Youth as resource—Young people are given usefabriol the community.

Service to others—Young person serves in the cortynane hour or more per week

Safety—Young person feels safe at home, at schadljn the neighborhood.

Boundaries & Family boundaries—Family has clear rules and camseces and monitors the young person’s

Expectations whereabouts.

12. School boundaries—School provides clear rules amdequences.

13. Neighborhood boundaries—Neighbors take respontitfdir monitoring young people’s behavior.

14. Adult role models—Parent(s) and other adults mpdsitive, responsible behavior.

15. Positive peer influence—Young person’s best friemdslel responsible behavior.

16. High expectations—Both parent(s) and teachers e@ageuthe young person to do well.

Constructive 17. Creative activities—Young person spends three aerhours per week in lessons or practice in music,

Use of Time theater, or other arts.

18. Youth programs—Young person spends three or maneshmer week in sports, clubs, or organizations at

school and/or in the community.
19. Religious community—Young person spends one or hotas per week in activities in a religious

o gk w
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institution.
20. Time at home—Young person is out with friends “wilibthing special to do” two or fewer nights per wep
Commitment 21. Achievement motivation—Young person is motivatedidowell in school.
To Learning 22. School engagement—Young person is actively engagkegrning.
23. Homework—Young person reports doing at least ong bbhomework every school day.
24. Bonding to school—Young person cares about heisosdhool.
25. Reading for pleasure—Young person reads for pleasuee or more hours per week.
ﬁ Positive 26. Caring—Young person places high value on helpihgopeople.
[T VValues 27. Equality and social justice—Young person placesean promoting equality and reducing hunger and
7)) poverty.
0p] 28. Integrity—Young person acts on convictions and dsamp for her or his beliefs.
< 29. Honesty—Young person “tells the truth even whan itot easy.”
30. Responsibility—Young person accepts and takes paftsesponsibility.
- 31. Restraint—Young person believes it is importanttodie sexually active or to use alcohol or othegd.
<ZE Social 32. Planning and decision making—Young person knows twoplan ahead and make choices.
dll Competencies 33. Interpersonal competence—Young person has empsgthgitivity, and friendship skills.
] 34. Cultural competence—Young person has knowledg@dfcamfort with people of different
- cultural/racial/ethnic backgrounds.
=z 35. Resistance skills—Young person can resist negatree pressure and dangerous situations.
- 36. Peaceful conflict resolution—Young person seek®swlve conflict nonviolently.
Positive 37. Personal power—Young person feels he or shedvatsat over “things that happen to me.”
Identity 38. Self-esteem—Young person reports having a hiffreseeem.

39. Sense of purpose—Young person reports that “feyhks a purpose.”
40. Positive view of personal future—Young personpsimistic about her or his personal future.

16
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Coach in YMCA of Metropolitan Dallas

Title:
Supervisor:

Description:

Qualifications:

Responsibilities:

Job Description

Volunteer Coach for the YMCA
YMCA Sports Director

Coach of a YMCA Youth Sports teanti i considered a role
model for young athletes. Must display and tegartsmanship,
fair play and full participation for everyone. \Mistruct and
promote youth in specific sports accordance withXMCA of
Metropolitan Dallas sports philosophy.

Successfully complete coacheisitng course
Willingness to work with youth

Must not want to win at all cost

Be a supportive of the YMCA and its philosophy
Must be dependable, patient and enthusiastic

Treat all kids and parents wébpect
Supervise an assistant coach(es)

Plan and supervise games, practices and team events
Teach the young athlete the fundamentals ofploet
Ensure that programs are taught to promote chardetelopment
Encourage involvement of the family

Schedule and conduct parent meetings

Provide and ensure a fun and safe environment

Learn and follow all league rules, policies dydaws
Enforce rules set by the YMCA and its Sportsn@uottee
Give each player equal playing time

Maintain a high level of professionalism

Put the feelings of the athlete ahead of yasire to win

18
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YMCA of Metropolitan Dallas
Youth Sports Coach
Checklist

The coach is the single most important adult le&aehis or her players. He or she is
responsible for making sure that the team membmrsidp positive attitudes about fair
play and respect for others while learning spegifiort skills and having fun. The coach
teaches players about the rules of the game apd tiedm develop important values
about life. The sport skills themselves are met@dys to achieve something far more
significant — helping children reach their full patial.

Checklist of Responsibilities
GENERAL RESPONSIBILITES

Attend Coaches Meetings

Attend family events planned for the team
Serve as a resource person for team

Share ideas and concerns with YMCA staff

PRACTICE RESPONSIBILITES
Make sure parents and team members are aware datbg, times, and
location of practices and are given adequatiee of changes

Prepare for practice in advance; develop a lesEoniased on review and
progress from previous practices — know whbéen covered and what
needs to be taught

Follow outline for practice session, allowing enbugne to cover all
components

Allow for as much practice time per individual asspible; avoid making
players stand around waiting

Be aware of the whereabouts of all team membeisgipractice; remain
at the site until all players have left; dhegth parents of the absent
players about their children’s whereabouts

Reward 100% attendance at practice
Get to know team members personally; always calhtby name

Keep a current list of parent contact numbers geca injury or illness of
a child

Help players set individual goals and work towdrelse goals

19
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Teach the skills of the sport and the importancehysical fitness and
healthy lifestyle

Lead the discussions about the values emphasizétebyMCA Youth
Sports philosophy by asking questions andéhicing problems and
situations for the players to deal with

Encourage parent involvement by providing voluntggportunities for
parents and by scheduling a family activityteam members

During practice scrimmages, have team membersttakes officiating

Inform the assistant coaches if you cannot attgpichetice, making sure
that he or she has the appropriate lessongrid other necessary
information

Make sure a first aid kit is available at all pregtsessions

Check the condition of both equipment and sitesédety hazards before
beginning practice

Maintain a positive attitude and enthusiasm towagdtticing

Make sure the necessary equipment is available

Abide by the guidelines for practices as set byMhe&C A

GAME RESPONSIBILITES
Require team members to arrive early enough fadmguate warm-up
prior to the start of the game

Give a brief pregame talk:

Put the importance of the game in its proper petspe

Remind players of the skills they've been pracgicamd the individual
goals they've set, and encourage them to concerdraperforming these
skills rather than on what their opponents may do

Emphasize the need to think and play as a teanm@int criticize
teammates

Stress the importance of respecting the officialsgions

Encourage players to have fun

Demonstrate respect for the officials:

Don't criticize or insult an official in front oftaldren, parents, or other
coaches

Don’t assume an official intentionally made a nksta

Help control parents and spectators during games

20
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Make sure that team members cooperate with thei@ffiand understand
the importance of the officials’ role

Ask questions when you don’t understand a catetisand accept what the
officials say even when you are sure they are wrong

Thank the officials after the game and congratutla¢en on a job well

done

Assist the officials in their duties

Set an example of good sportsmanship for team mesnaloel spectators to
follow

Support players during the game

Be enthusiastic and compliment everyone, not hesbiest players, on
their good performance

Say something positive about their performance whkimg them out of
the game, then give them ideas and suggestiomspyovement

Don't yell advice from the sidelines; give themhance to make decisions
and learn themselves

Correct the mistakes of your players in a quietticdled, and positive
tome of voice during timeouts

Show respect for opponents whether they are winoirigsing and view
them as partners in the sport

Help players calm down when they lose their tentgyestaying calm
yourself

Schedule playing time for team members in accorelanth YMCA

Youth Sports philosophy:

Every team member plays at least half of the gagardless of the score
Team members have the opportunities to play diftgpesitions

After the game, join team members in congratulatimggcoaches and
players of the other team

Hold a postgame Team Circle to help team membars feom the game
by pointing out both mistakes and strengtinsl asking questions and
making suggestions

Making Values a Priorily

21
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SKILLS DEVELOPMENT

The first practice initiates the season. The birster of business should be to introduce yourself,
welcome the parents and players, and provide &dwrexview of the YMCA's coaching
philosophy. Make them feel important and ask li@irt support and involvement. If you do not
have volunteers for co-coaches, team parent ariaii (for younger age groups), this is the time
to request help from the parents. If it is afpalsible, try to arrange your first informational
meeting with players and parents prior to yout fiisctice so that you do not infringe on
practice time.

Usually two practices are scheduled prior to the fjame. These practice sessions should be
used to provide the basic rules, skills and procesineeded for the first game. During these
practices, the players should learn:

1. Positions - Each position and its role shouléXgained. Stress the need for each
position and how players need to work together.

2. Strategy - Teach basic defense and offenseibyg usntrolled scrimmages.

3. Basic Skills - Use drills to teach the basidlskind rules needed to fully participate and
perform in the sport.

Be sure to have all the equipment you need for peattice and game. Have the balls, your
whistle, goal markers, game rules, coach’s marfiust aid kit, etc. ready.

Practice Session Outling1 hour practice session)
I. Warm Up (5 minutes)
Warm up activities prepare the body for motemse activity, thus reducing the risk of
injury. Each practice must begin with some sinygéem up exercises. The following
are tips for leading warm-up exercises with claidr
A. Demonstrating the exercise while giving verioakruction
1. Explain the purpose of the exercise.
2. Speak in words the players can understand.
B. Exercising with the players (be a positive noledel)
1. Give all players an opportunity to lead thereises.
2. Make sure all players can see and hear thedead
C. Discussing good habits with the players whiereising.
1. Suggest positive thoughts like “jog one lap @midk about the best thing that
happened to you this week".
2. Remind players about the YMCA house rules.
-Speak for yourself
-Listen to others
-Avoid put-downs
-Take charge of yourself
-Show respect
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D. Using a variety of exercises
1. Allow players to help select the exercises.
2. Never use exercise as a form of punishment.

[I. Skill Development (25 minutes)
The skill development component should be age gpjate and organized so that
everyone is involved. Use individual and partthelts frequently. Arrange players so
that everyone has room to practice at the same tifiis allows a player to make
mistakes without fear of being ridiculed in fraritteammates and ensures plenty of
activity. The skill development component corsttwo parts:
A. Practice previously taught skills (all playé&enefit from working on fundamentals)
1. During this part of the practice, players skdoubrk on improving skills they
already know.
2. Ask for player input on what skills they needaork on based on previous
practice sessions or games.
3. Use a "personal success cgs#e Appendix, p. 59%0 players can see the
progress being made.
B. Teach new skills (at least one new skill pexctice should be taught, using the
existing skills for a foundation).
1. Give players something new to try at each pract
a. Briefly explain the skill.
b. Demonstrate the skill (coach or player)
c. Let players try the skill.
2. Keep instructions to a minimum as players aaeting skills
a. Give encouragement.
b. Try to correct errors in a positive way.

lll. Play (20 minutes)
Scrimmages are fun and they increase the likeliibatiskills learned in practice will be
used in games. Include activities that simulagecintest conditions players will face
and that will develop useful team skills.
A. Rotate players so they all get to play all poss.
B. Scrimmage using simplifications of the game.(balf court or field)
1. Play for specific periods of time, not score.
2. Focus on one or two rules or skills at a time.
3. Control the scrimmage by periodically stoppatay and pointing out learning
opportunities.
C. In older age groups, allow players to takedwanbeing an official or assistant coach.

IV. Team Circle and Evaluation (10 minutes)
Team circles provide for cool down exercises, eatadun, and reflection. In terms of
good health habits, players should always pa#dteifin a cool down routine after intense
exercise. During the cool down period, the caaely do the following:
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A. Announce the topic of the day and ask playethink about it as they cool down

1. Use a topic related to YMCA Youth Sports phaply such as caring, honesty,
respect, or responsibility for the other tesmd discuss how players
demonstrated that in their actions during ficacr a recent game.

2. Describe a situation that might occur in pieti.e. a player not showing up)
or in a game situation (i.e. an opponent pughi teammate) and talk about
how the team should respond.

3. Use an incident that actually occurred andutisavhat was good about the
team's response or how they could have hanidékifierently

B. Ask for player input for planning the next piiee

1. Review the practice in terms of skills and eslu

2. Discuss what the players feel needs to be ingato

3. Make assignments such as leader for warm gstast coach for review drill,
demonstrator for new skill, or scrimmage o#figwhen players know they
have a special part to play, it gerer&nthusiasm for practice).

C. Finish practice by giving players a skill oflldio practice at home (this is helpful in
getting family involvement).
D. Remind the team of the next scheduled game oripeact

Skills and Dirills

Plan your practice program in detail. Always ongarpractice drills on a sheet of paper, so that
you may progress quickly and without hesitatiomfrone activity to another. In making your
plan, have active skill sessions alternate witlegskill sessions. There are various ways to
practice skills, including: Group drills (practig specific skills), short sided matches (3 on 2, 2
on 1), controlled scrimmages (frequent stops tdamhings), and free scrimmage (game like
conditions).

Young players respond best to challenges. Trytlllon the foundation of skills and give your
players something new to practice in each sesaidhen you present a skill, give a brief
explanation, demonstrate the skill (use a play#ray can perform the skill), and then let players
try the skill. Remember that players learn mooefidoing rather than listening, so keep
instructions to a minimum. As the players are ficawy, give encouragement and try to correct
errors. Remember to be positive in your commestiglayers are not discouraged. Some
helpful rules for teaching new skills:

1. Understand thoroughly what you want done andenyakir directions brief.
Demonstrate the skill using proper terminologyaur explanations.

2. Stand where you can face everyone. Speak sgdhaan be heard, but do not shout.
Let the group listen. If the group is too large @ whistle, but use it sparingly.

3. Get into the practice skill activity without m@sing. Choose something that is familiar

or that is easy to explain in a few words, andtlgetgroup actively interested from
the very start. More difficult material may beepented after the players have
gained confidence in themselves.
4. Practice a skill until it is almost at its besmtd then move on to another. Progressive
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learning and exposure to several skills will hdimaate boredom.

5. Actively participate.

6 Use positive reinforcement. Your players naades, eye contact, encouragement and
communication when they do well.

7. Keep practices fun through a games approachli. d

Developmental Characteristics

During each practice, coaches are expected togedkie leadership needed for the players by
instilling in them the basic philosophies and depetental principles of the YMCA Youth
Sports Program. Some important developmental ipteecwhich must be considered by youth
sport coaches include:

1. Teaching the basic movements that develop nootordination (hand-eye-foot) are of
prime importance.
2. Developmental difference between boys and gmsusually not of great consequence

before the age of 12. Use a progressive appraagtattices and developmentally
appropriate practices.
3. Young players may be accident-prone becaudeeaflack of mobility and coordination.
4 Players are interested in organized games,diuhrcomplicated game rules.

Generally, emphasis on training should be put @nchessentials of the game. The following
two structures are a guide to teach based on agg$r Allow for variation within teams and
players.

Fundamental Stage Preparatory Stage

1. Fun 1. Fun

2. Introduction to individual skills 2. Enhang individual skills

3. Introduction to team strategies 3. Indiad& team strategies

4. Game related strategies 4. Principlesffehse and defense

5. League competition
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Developmental Characteristics of Five- Through Twele-
Year-Old Children*

General Characteristics of Five Year Olds

Very energetic.

Egocentric.

Develop ways of channeling feelings and emotions.
Capable of well developed gross motor activity.
Control over large muscles is still more advanteaht
control over small ones.

Can step on alternate foot and use alternate feehw
descending stairs.

Dramatic play is a natural part of their life; epjo
dramatizing home and community life.

Enjoy world of make believe and has begun to
distinguish between fantasy and realty.

Actively seek praise and approval from adults more
than from peers.

Require more immediate feedback from teacher than
older school-age children.

Do not like to share things but will do so in order
please the grown-ups around them.

Like to work and play in small groups and shiftrfro
one group to another.

Like to play with other children but are not telyib
concerned about the rules of the game; enjoy pdayin
near or with other children using manipulative game
Need to engage in direct and concrete experiences.
Need to be able to integrate experiences with the
things they already know in order to formulate new
concepts and new ideas.

work hard to achieve success at such tasks (e.g.,
writing, sewing).

Boisterous and enjoy horsing around.

Very interested in making friends.

Often bossy with friends.

Can sometimes appear "rude."

Lots of including and excluding.

Want to do everything.

Like to explore and examine by taking things apart
and putting them together again.

Enjoy various table games.

Hate losing and may "bend" the rules.

Love to collect and sort things: shells, baseball
cards, rocks, bottle caps, insects, etc.

Are more sophisticated in use of blocks.

Writing tasks are often difficult and painstakingly
completed, but will try with encouragement.

Enjoy telling and hearing stories.

May find it difficult to exercise self-control (e,goo
much talking, pushing, arguing).

May worry about doing what they "are supposed to
do."

Get angry with self.

May often complain about unfairness or behavior of
situations or other’s actions.

Like to please adults.

Want to be liked by other children.

General Characteristics of Seven-Year Olds

Increased interest in table activities, drawingting,
manipulative games.

Attention span is shorter than in six and sevem yea
olds.

Take pride in work well done, will crumple work tha
they feel is not their best.

General Characteristics of Six-Year Olds

Very active.
Prefer active outdoor activities.
Are still awkward with small muscle tasks but will

Give more thought to how body is used, less likely
hurt themselves.

Enjoy organized activities, games and sports.
Enjoy producing finished products.

Developing an interest in instruments.
Demonstrate more seriousness than six year olds.
Enjoy friends but will often play alone

Generally sensitive to how others feel.

Usually polite.

Often eager to take on responsibilities.

*From YMCA of Greater Baltimore School Age Child CarenMal (pp. 157-162), 1988, Baltimore: YMCA of GreatalBnore, Copyright 1988 by
YMCA of Greater Baltimore. Reprinted by permission
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Less responsive to adult requests but basically sti
want to please.

Have become "better losers" at games.

Do more thinking than when age six.

Beginning to see relationships between the part and
the whole.

Concept of time and seasons developing more fully.
Can make up minds about things.

Many can read, writing is easier. Still enjoy lgein
read to. Level of enjoyment is usually greatentha
reading ability.

Worry about success and failure in doing things.
Easier to reason with than six year old.

Very sensitive and easily embarrassed.

Respond well to praise.

Tend to exaggerate.

General Characteristics of Eight-Year Olds

Show interest in games requiring fine muscle
coordination.

Show improved rhythmic sense.

Show ability to accommodate eyes to near and far
vision.

Enjoy rough play; Frequently fist fight (boys).

Dislike playing alone; boys often form gangs.

Will often tackle tasks beyond their readiness.
Show evidence of increasing modesty.

Are becoming more selective in choice of friends.
Enjoy swapping and trading articles.

Are more perceptive of responses of others.

Understand explanations.

Are interested in trying to do things well.

Individual differences and definite personalities a
apparent.

Are beginning to think for themselves.

Are becoming critical of their own performance and
may need help in sorting out realistic goals and
standards.

Enjoy competitive games, but need help in keeping
competition within reasonable limits.

Are beginning to understand right and wrong and are
trying to develop standards of acceptable behavior.
Have genuine fondness for adults they know, but may
be outspoken and critical of them.

Are becoming increasingly skillful with their hands
Can plan step by step and carry out a project aver
long period of time as long as they retain their
interest in it.

Are more responsive and cooperative when they are
included in making plans.

Show sex differences increasingly in play: boys
shout, wrestle, punch and race around; girls biegin
show interest in clothes and are less noisy and
energetic.

May show wide differences from their peers in
reading interest and reading ability.

Can make decisions.

Are apt to be embarrassed if praised publicly.

Are beginning to be reasonable.

Have strong reactions to things they feel are unfai

Are somewhat sensitive about being told directlzwh G€neral Characteristics of Ten-Year Olds

to do.

Have fewer fears.

Enjoy teasing, are frequently selfish and quarrakso
about possessions.

Are very cognizant of right and wrong.

Begin to be interested in what happened in thewlist
past.

Enjoy fairy tales.

Can make change for small amounts of money.
Can tell day of month and year.

Active.

Need help to set realistic goals.

May be arrogant.

Interested in TV, sports, science, collecting.

Play group consists mostly of same sex.

General Characteristics of Nine-Year Olds

Having friends and belonging to a group are very
important.

Have stronger ties with formal groups, such as<lub
Need adult help in accepting others who may be left
out of the group.

Are willing and able to take responsibilities.

Much more relaxed and poised than at nine.
Generally comfortable about their bodies.

Boys are gaining more strength and proficiency in
gross motor activities (e.g., baseball, football,
soccer).

Generally like school and want to be responsible
students.

Will most often get assigned work done if it is
understood.

Quite capable of pursuing projects that span over a
prolonged period to time.

Still enjoy being read to by the teacher, and show
strong preference for mystery and adventure stories
Enjoy discussing thoughts and ideas.

Interested in the achievement and accomplishments
of others. Beginning of hero-worship, identify
personally with hero.

Most even period of emotional growth during middle
years.

Fears and anxieties are at an all-time low.
Self-concept is generally good. A general feetihg
well being.

Occasionally get extremely angry, depressed or sad.
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Tend to be organized and competitive. Boys loentesports such as baseball. Argue a lot, but géperot
serious. Girls often have more intense relatiqushiith each other and will have more seriousitfglbuts."
Tend also to be adventurous and to enjoy advebmering on danger.

Very sensitive to the fairness of adults.

Desire to be cooperative with adults.

Need encouragement and the opportunity to foll@pecial interest.

Like to join organized groups.

Like to rush around and keep busy.

General Characteristics of Eleven and Twelve Year {ds

Individual differences are even more pronounced thaing earlier years. Children are maturingeayvapid and
increasingly different rates.

Boys show marked differences in body proportiorasjehlonger legs and broader shoulders than gidsaae
generally stronger than girls of the same age.

Girls are generally taller than boys of the same ddany girls show an increase in weight and witgghips. Girls
appear to have increasing control over hands agefs and continue to show superiority over boymeamuscle
activity.

Many girls are beginning to develop breasts andesaith begin menstruation.

Appetite often takes a big leap and children offleare a marked increase in their food intake.

Increase in ability to use logic, but often verypatient about reasoning things out.

Concern for capacity to learn in general is oftesoarce of anxiety, for children are very much amaf their
capabilities in comparison with others. Therefisma general lack of confidence.

Considerable interest in general information altbetworld, as well as in personal interests or leshb

Are often sensitive, emotional and argumentative.

Often feel that everything they do is wrong and #ults may be picking on them.

Very self-conscious about how they look.

Show a great deal of self-doubt.

Are very defensive.

Rather critical of adults.

Tend to challenge adults’ knowledge.

Generally have an adult hero who is not a parheif fpresent life situation.

Admire peers who are skillful, bold and daring.

Girls are very close and friendly with each oth&irls are beginning to be interested in boys.

Boys are generally close and friendly with eactenth

Boys are interested in girls.
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SECTION IV

What to do in an Emergency

4 Emergency Medical Plan

4 Injury & Risk Management Prevention
Guidelines

4 Risk Issues
4 Daily Safety Checklist

4 Common Injuries & Prevention
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Emergency Medical Plan
Required Information For All Game and Practice Sites

The closest working phone is:
The exact address of the activity site is:
The major cross streets are:
The exact entry location (which door) for tmeeegency personnel is:
The first aid kit is:
What to do When a Child Gets Hurt........

Acknowledge what happened and take care aftthé (Band-Aids, ice packs, ice cubes,
etc...administer first aid, seek medical attengtm).

If the parent is not present notify them imnagely, even if the injury is minor. If someone
other than the parent transports the child, belirt and then call the parents to follow up.

If the injury is serious make every attemphodify the parents or emergency contact and let
them make the judgement for treatment. If theyaravailable or the injury demands
iImmediate attention you make the determinatiowluéther to seek medical assistance.

. Notify the YMCA.

Document the injury and circumstances withraaidient Report - fill out an incident report
and get it to the League Director A.S.A.P.

Procedure for Calling 911

Remain Calm; this will aid the operator in igg® your information.
Dial 911
Let the operator direct the call. Give themitiformation in the order they ask for it.
Have the following information ready to givetke operator:

Your name

Address of the injury

Type of injury/symptoms

Activity area

Phone # you are calling from

Specify place and person who will meet paramedics
Let the operator terminate the call.
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Injury and Risk Prevention Guidelines
THE DO'S

Coaches have a responsibility to help preventiegurMany injuries can be prevented if coaches
take a few simple precautions.

1.

Regularly inspect your playing area and equipnf@ hazards. Report dangerous conditions
immediately and do not permit your athletes ty piatil it is safe.

Warn your players of potential injuries, whidn occur in sports and point out their
responsibility for the health of teammates andom@mts. List common injuries and how
to prevent them. (See page 34)

Make sure that players do not participate iysptal activities when hurt.

Make sure that players warm up/cool down be#dirpractices and games.

Supervise all activities and teach strict obsece of game rules. "Horsing around” is a
common cause of injuries.

Prevent heat injuries by encouraging regulaemareaks and including brief rest periods.
Advise players about the proper playing equipimdeach players how to prevent blisters by

wearing footwear that fits correctly, by gradudihgaking in new shoes, and by wearing
two pairs of socks if needed.

. Never be the only adult on site.An accident requires a lot of attention. Alwagke a first

aid kit.
THE DONT'S

You must avoid doing these things. This will futhprotect the youth, the YMCA, and yourself.

1.

2.

Don't administer medications. This includgsiras and sunscreen.

Don't transport the injured child/youth youfsdf you feel the youth needs medical attention
notify the parents or call 911.

Don't give a diagnosis of injury unless you aghysician. Just state the symptoms and what
happened.

Don't leave any youth unattended without aslutervision.

Don't give a statement to the media conceramigncident. Direct them to the Director.
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RISK ISSUES

BAD WEATHER: In case of bad weather, decisions about whetheotoa game will be played will be made
by the YMCA staff._Practices are up to the coachesHowever, if you do cancel a practice, pleaserimfall

of your parents and call the YMCA. Exercise cauiioyou practice in the rain or if the fields avet. If you
are in doubt about having a safe environment, daheepractice.

TORNADO WARNING: Discontinue practice and return to the buildingeek shelter near by.

CHILD ABUSE: Protect yourself against possible accusatiorsveNallow yourself to be alone with a youth.
Always have another adult with you. Do not esgorith into their house when their parents are imetet. Do
not show any special treatment for one particutautly. Never transport children. If you must ti@ors a child
due to an emergency, always take another adultyeith

DIFFICULT PARENTS: Occasionally, a team will have a parent thatglisas with the coach or the coaching
style. If you encounter difficulties with pareraisd you need helgall the YMCA League Director.

MEDIA: Please do not speak with the media regardingrexyent. All inquires are to be sent to the YMCA.

EXTRA PRACTICES OR GAMES Anytime a practice or game is scheduled thabtspart of the formal
YMCA practice and game schedule you must notify¥MiCA League Director before proceeding. Failwe t
give notification could result in termination. FEugrmore you could be found personally liable faridents that
occur as part of a non-YMCA sanctioned event.

MISSING CHILD: If you notice a child in your care is missing:0etermine through a quick search that they
are really missing (never leave other children tamated). 2. Arrange for other adults to continegrshing
while you call the YMCA to notify the staff in clge. The YMCA will send help and call the parents.

3. Activate the 911 system.

UNATTENDED CHILDREN: Occasionally, parents drop off their children aod't return on time to pick
them up. The coach is responsible for that youtfl the parents arrive. Always attempt to ca# fharents and
emergency contact person if a child has not begkediup._Don't transport the child honigo not put a child
in your vehicle with out another adult presetityou have no choice but to drive the childiie Y MCA,

always call the YMCA and tell them the name of ¢théd and your expected arrival time to the YMCA.

CHILDREN WITHOUT TRANSPORTATION: Occasionally, parents mistakenly expect coaah@sdvide
transportation to and from practices and gamexiding transportation is outside the scope of your
responsibilityand violates the YMCA "non-fraternization" policipoing so would be at your own risk. Parents
should be encouraged to carpool between themselves.

RESTRICTIVE PROBLEMS:Please ask every parent if their child has aegispneeds that might effect their
participation in the program. If you are aware@pecial need a child has, and you are unsureohdvan
accommodation can be made, please contact the YM&2gue Director.
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DAILY SAFETY CHECKLIST GUIDELINES FOR SPORTS

Safety is our primary concern.

Inspection of the playing surfaces prior to use.

You have asked all the athletes if they have amseat injuries and/or pains.
Inspection of equipment for any damage.

Review the proper use of equipment with any nesntenembers or new coaches.
Inspection of equipment to make sure it fits ttidede.

Spectators are observing from a safe area.

You have a copy of the emergency procedures datume

You have access to a first aid kit.

33



YMCA of Metropolitan Dallas

Common Injuries and Prevention

Common Injuries
Basketball
Finger Sprains
Muscle Pulls - quads and hamstrings
Sprained Ankles - knees
Nose Bleeds
Baseball
Tendonitis - shoulder and elbow
Slide Burns
Rotator Cuff
Hamstring Pulls - muscle strain
Soccer
Ankle Sprains
Strain to a Muscle
Fractures to a Bone
Nose Bleeds
Chronic (over use)
Tendonitis - inflammation of a Tendon
Bursitis - inflammation of a bursa
Stress Fracture - small crack in the bone usualixet leg

Prevention

General Injury Prevention Know the risk factors of the sport specific physmetivity. Help
athletes to develop strength flexibility and endhgea Increase training time, distance and
repetitions, no more than 10% a wed&ncourage athletes to report pain and injurfigespond
positively about complaints of pain.

Preventing Muscle Strains
Warm upactivities are slow sustained stretching exercisalésthenics and slowly increasing the
intensity of motion.
Ingredients of a good warm up:
Increased Body Temperature
Increased Respiration
Increased Heart Rate
Followed by stretching muscles with a slow statiietsh

Cool Down gradually reduce workout intensity. Have athletedk at a slow rate until their
heart rates get near normal. Follow up with ligfinétching.
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Over Use Injuries: Tendonitis, Bursitis, and Stress Fractures. Uggalused by repetitive

stress and damage to tissue. Usually athleteshcento play when fatigued or injured. Athletes
often fail to report injuries. It is very importatihat coaches are proactive and ask pointed
guestions if they suspect an athlete is injuredverly fatigued. Youth are predisposed to over
use injuries because of the physiology of growi@grtilage of young athletes is easily damaged.
Muscles and tendons of young athletes tend tah&t. Some youth specialize in a select sport
too early, cross training is very important.

Dehydration Prevention: Two to three hours before a workout or competitionk 2 cups of
fluid. One hour before a workout drink 1 cup afid. Fifteen minutes before, 1/2 cup of fluid.
Fluid should be caffeine free. Athletes shouldéhasater breaks every 10-20 minutes.

Preventing Sprained Ankles and KneesStretching of muscle groups surrounding the jomts
very helpful in reducing sprains. Many sprainsgepwhen the entire foot is planted and the leg
twists. Have players practice pivoting on the béliheir foot with there heals elevated.

Preventing Slide Burns: If possible an athlete should wear long pantsawe protective pads
on when sliding.

Preventing Tendonitis: Most commonly caused by repetitive movements atylparts that lack
conditioning and stamina. It is an inflammatorgpense to repeated stress or irritation. Keep
athletes from increasing training time, distance @petitions to no more than 10% per week.
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SECTION V

Coaching

4 School use Guidelines
4 Expectations of Parents
4 Expectations of Children
4 Coaching Guidelines

4 Dealing with Parents

4 Working with Officials

4 Parent Orientation Outline
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SCHOOL USE GUIDELINES FOR PARENTS

1. Every player must be delivered in person toctbech. Please do not drop your children off or
let them walk to the gym until 5 minutes beftieir designated practice time. This includes
the early practice time. If your children ec@marly, an adult must accompany them.

2. Please do not send brothers and sisters vathletyers. If a brother or sister comes to
practice, they must be accompanied by an adotiteft to run around the school and gym. If
you are at practice observing, please keepcluildren from running around.

3. Please do not let your children wear blackéslgoes on the gym floors.
4. Please do not drink or eat in any of the gymislabies.

5. Please keep your children confined to the gsgas unless restrooms need to be used. No
one is to be in any other part of the schools.

6. During the games, please do not let your okildun free in the halls or gym. Please
accompany small children to the restrooms.

7. If anyone is caught damaging school propewry thill have to replace the property or pay for
repairs. If anyone is caught stealing schooperty they will be expelled from the program.

We will lose the use of the gyms if we do not fallthese guidelines. This is very important to
the survival of our YMCA programs. Our coachesentheir hands full teaching their teams.
Our coaches and gym/field supervisors should neXpected to "babysit" children who are left
to run around at practices or games. Thank yoydar cooperation.

YMCA EXPECTATION OF PARENTS
The YMCA encourages you as a parent to be a pediirce in your child's sport by coming to
games, being present at some practices, being andrempathetic to some of their fears,
encouraging your child to do his/her best, and nelmg them that winning does not always
mean you have to score the most points. Our ceaame staff will help you with this but your
child really depends on your encouragement.

YMCA EXPECTATIONS OF CHILDREN

We expect your child to have fun. We want himAogparticipate as a team member, to show
good sportsmanship when both winning and losing] ta respect other team members, his/her
coach, and themselves. We expect your child tmleaw skills and feel good about what they
have accomplished.
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YMCA COACHING GUIDELINES

Before the first practice

1. Call all of the kids and parents on your rosigd introduce yourself. Remind them of the
first practice. They may not know what day ordithe practice is. Tell the parents you
would like to have a short meeting (less than 2@utes). Try to do it just before the first
practice.

2. At the meeting pass out schedules and any btdretouts. This is a good time to find a team
parent who can help with phone calls and orgagiam functions. A team parent
should have a copy of the team roster and paiemtseé and work numbers. The team
parent should help make calls if practice is chedeto remind participants of when
pictures are scheduled, etc. The team parentahake leadership in coordinating and
delegating responsibilities for team functionshsas a team party, thank you cards,
acknowledgements for coaches, etc.

3. Let your parents know your expectations of ttzam find out what they expect from you. If
the expectations are unrealistic, now is the tion@ddress them. Get a list of parent’s
names and work numbers and emergency contact remdasumbers.

4. Indicate how important practice time is. lhdze negative for a child and the team when a
player arrives at a game without the necessaoynmtion and preparation to be a
successful member of the team. Let's not sethiidren up for failure.

5. Arrange for a parent who will be at every pieto help with drills, lavatory duty or gym
supervision.

6. If you need an assistant or a backup, noweagithe to find them.
7. Secure a regular scorekeeper/timer for garAéteough this skill is not difficult to learn,

things tend to go smoother when the same persesitthe scoring and timing throughout
the season.

Making Values a Priorily
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First Practice:

LEARN EVERYONE'S NAME...FAST (using name tafsecessary).

The number one reason kids drop out of proga@because they do not feel connected to
the team. Itis your job to create team unity andourage new friendships from the start.
Make sure the kids who know each other are seggheand mixed with kids they do not
know.

They will be excited at the beginning of thagiice. It is okay to start warming up and do
some light running before you talk with them.

Be organized. Have your practice plannedmodeiail. Go over the practice plan with your
assistants before the practice.

Make sure every child present is on your rostienot, then they are not on your team. Please
call the League Director as soon as possibleetfetlare problems. Friends and neighbors
may not participate in practices or games. Omdylteague Director may add a player to
your roster.

Do not forget to spend time warming up andictiag. Remember, we are trying to develop
good fitness habits now, rather than later.

Remember your objectives. Participating inrspbelps to increase the self-esteem of the
athletes and develop character in youth. Wheneyqlain a drill or make a statement to
a player, think of it as a self-esteem drill ateracter development statement.

Before the Game

1.

2.

Before the first game, arrive early (at ledstn8nutes).
Decide who is playing in each quarter beforehée prepared to make adjustments.
Determine any necessary voluntears] fill out proper line up sheets if applicable.

The performance of most athletes will incradsempetition pressures can be reduced. A
brief pre-game talk gives you the opportunity th fhe importance of the game in its
proper perspective. Remind players of the skiésy have been practicing and tell them
to concentrate on performing these skills rathantworrying about what their opponents
will do. Emphasize the need to think and plag &sam and not to criticize teammates.
Above all, stress the importance of behaving prigg all times, not arguing with
officials and playing around.
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During the Game

1. Relax and enjoy, remember we are having fumb& a good coach you do not always have to
give advice. It is okay to spend some time smiand being supportive.

N

. Try to be enthusiastic and compliment playergood performances. Remember, everyone
on your team deserves encouragement, not onlydsteplayers.

3. Substitute players allowing everybody to plaleast half the game regardless of the score.
4. Make sure no player plays the entire game.

5. When players come out of the game, first trgap something positive about their
performance, and then give them ideas and suggsstr improvements.

6. Do not focus on what a player is doing wrorgus on what you would like them to do right.

7. Make sure children not participating in the gaame supervised. This is a good task for an
assistant coach or team parent. Remind thenthtbgtcan learn a lot by watching their
teammates.

At Half Time:

1. Calmly review what went well and what could édeen better in the first half, and then
discuss the improvements that players should nmaltee second half.

2. Avoid focusing on player’s mistakes or blowihgir mistakes out of proportion. This
is just a friendly game being conducted by yougimeorhood YMCA.

3. Be optimistic, encouraging and keep your densisimple.

4. Avoid sarcastic or negative comments about negsbf your team, the other team or
officials.

After the Game:

1. Always congratulate the other team and thaakntfor their participation.

2. Talk to your team about the positive thingg tiegpened during the game, regardless of the
result of the game.

3. Now is not the time to discuss problems witpagng coaches or officials. They do not

work for you. Their employer is the League Digedb which all problems should be
directed.
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4. Team circle discussion about the game. Thmudgon can focus on the following questions:
- did everyone have a good time today?
- what went well for the team today?
- did we have a good attitude toward the other team?
- did we have a good attitude toward the officials?
- what can we do better next time?
- what do we need to work on in practice?
- in what ways were we caring, honest, respectfulraagonsible?

5. Help us clear thelaying areaf people connected with your team so the next gaianeget
underway or the staff can clean up.

Suqggestions for player problems

1. If you are having any type of problems withlaypr, it is your job to communicate the
problem to the parent(s) immediately. Just makinggparents aware solves most of your
problems. Adopt a philosophy of stopping smatigpems before they become large
problems.

2. If you discipline a player in practice (i.evireg them sit by the side for 5 minutes) always
indicate what behavior was unacceptable and wétaddor is more appropriate.

3. If behavior problems become frequent, ask amaf they would please attend the whole
practice/game, so that they can deal with thelproland you can then focus on the other
players.

4. If your efforts with the parent seem to be feetive, notify your League Director for further
support.

Extra Reminders:

1. Remember, if the school you use for practi@esks is closed due to the weather, your
practice/game is cancelled.

2. If you must cancel practice, please informftbat desk at the YMCA as soon as possible.
3. Administrative questions or comments are hahbiethe League Director. As you might

expect, game days are quite hectic. Try to coniecLeague Director on a non-game day
if it is possible.
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DEALING WITH PARENTS

Coaching a youth league team is exciting and remwgrdBut from time to time, you may experience
difficulty with parents. Some may want their cinéd to play more, or they might question some airyo
judgments as a coach. This is normal; so do mbtfet you are alone if this happens. Here desva
thoughts to remember when dealing with parents.

1. Always listen to their ideas and feelings. Rememthey are interested and concerned because it is
their children who are involved. Encourage parémtsommunicate with you. It is always best to get
concerns out in the open.

2. Express appreciation for their interest and concdims will make them more open and at ease.

3. No coach can please everyone. Do not try. Gigegtrents a response to their concerns but do not
feel like you need to give a lengthy justificatifmm every decision you make.

4. Know what your objectives are and do what you beli® be of value to the players and the team.
5. Resist unfair pressure. You are the coach, aisdydur responsibility to make the final decision.
6. Most important, be fair. If you treat all playergually, you will gain their respect.

7. Handle any confrontations one-to-one, and notdroavd situation. Try not to be defensive. Do not
argue with a parent. Listen to their viewpoint amaink them for it, then give them your response.
Remember you do not work for them; you work for tleague Director. If they have an issue that
you cannot resolve, refer them to the League Dorect

8. Ask parents not to criticize their (or other) cindd during a practice or game. Do not let youygisa
be humiliated, even by their own parents.

9. Do not blame the players for their parents' actidngegative. Try to maintain a fair attitude.

10. Always remember that you are dealing with all typ&shildren and parents with different
backgrounds and ideas. One of your main challeag@scoach is to deal with these differences is a
positive manner so that the team's season wilhkexaiting and enjoyable experience for all.

WORKING WITH OFFICIALS
Youth Sports officials are usually parents, otr@aahes, high school or college students. Modtede
people are volunteers who learn how to officiatedlgh practical experience. Coaches should tbeto
sympathetic rather than critical of the officiabde. If you see that mistakes are being madedtyto
embarrass the official by pointing out errors ionfr of everyone. A better approach is to waitlurdlf
time or until the game is over, thank the persarofbiciating the game, and then express your
observations. Most officials want to improve apg@ciate constructive criticism given in a postand
respectful manner. Should an official not wanspeak with you, please respect their wishes armattdir
your comments to the League Director.
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PARENTS ORIENTATION OUTLINE
Welcome3-5 minutes
1. Welcome - introduce yourself and tell thentielibit about yourself, then ask them to

introduce themselves.

2. Thank everyone for coming - emphasize thatrpalrsupport will be a key to the
child's success.

Philosophy5-8 minutes
1. Share the everybody plays, everybody wins pbpdy. Address the importance of
participation and the things the parentsamto help de-emphasize winning.

2. Explain the key concepts of character develaynien, and fitness. Talk to them
about your coaching style.

3. Emphasize family involvement.

4. Emphasize respect for participants, coachesptitials and things the parents can do
to support this.

Expectations 5-8 minutes
1. Tell them what team members should wear and adupment they should bring.

2. Review practice time and locations. Emphattiaé practice time is limited,
scheduling is tight, and the importance ohgean time.

3. Provide information about goal setting witmgrds and children (relate it to self
improvement and family involvement)

4. Discuss the opportunities for volunteer heksigtant coach, values coach,
scorekeeper, timekeeper, teamnpare

5. Get names and phone contacts for emergencies.
6. Re-emphasize that parents must drop-off arldygicparticipants on time.

Questions and Answers-5 minutes
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SECTION VI

Child Abuse

Purpose/Objectives
No Tolerance Position
Possible Indicators
Reporting Procedures

Procedures & Guidelines for the Prevention of

Child Abuse
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CHILD ABUSE PREVENTION TRAINING
COACHES TRAINING MATERIAL

PURPOSE

In response to an increasing incidence of abuse ameglect being both
reported and confirmed on a national scale, we, thstaff of the YMCA of
Metropolitan Dallas has established some guidelinesd procedures to raise
awareness of child abuse and to minimize the potaat for abuse/neglect
occurring within our programs and facilities.

COURSE OBJECTIVES:

=

Have the myth dispelled that “it can’t happen im ¥MCA”".

Understand the YMCA philosophy, guidelines and pthaoes as they relate to child abuse
prevention.

Learn to protect yourself and others from accusatmf abuse.

Recognize signs and symptoms/indicators of chiltsab

Understand procedures for mandated reporting gfeszied abuse and the reporting protocol.
Learn how to respond to victims of abuse.

no

o0k w

DEFINITIONS:

Physical: An injury or pattern of injuries that happen tohala that is not accidental. These
injuries may include beatings, burns, bruises, syslirangulation, broken bones or death.

Neglect: Neglect occurs when adults responsible for the g of a child fail to provide for
the child. Neglect may include not giving foodytbling, shelter; failure to keep children clean;
lack of supervision and withholding medical care.

Emotional: Any chronic and persistent act ag adult that endangers the mental health or
emotional development of a child including rejentignoring, terrorizing, corrupting, constant
criticism, mean remarks, insults, and giving littleno love, guidance and support.

Sexual: Sexual abuse is the sexual assault or sexual ¢xjboi of children. Sexual abuse may
consist of numerous acts over a long period of ima single incident. Children can be
victimized from infancy through adolescence. Séabase includes rape, incest, sodomy,
fondling, exposing oneself, oral copulation, peat@n of the genital or anal openings, as well as
forcing children to view or appear in pornograpfyhe perpetrator keeps the child from
disclosing through intimidation, threats and revgard
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YMCA of Metropolitan Dallas
No Tolerance Position on Child Abuse

WE LOVE OUR KIDS; THEREFORE, THE YMCA TAKES
A NO TOLERANCE POSITION ON
THE NATIONAL PROBLEM OF CHILD ABUSE

We make an active effort to prevent child abuse
These efforts include but are not limited to:

A background check on all youth sports volunteers as
well as all paid staff

- Allegations or suspicions of child abuse are taken
seriously and are reported to the proper authorities

- Programs are structured and observed so that staff and
volunteers are never the only adult present with children,
with the possible exception of emergency conditions

- Paid staff are not to fraternize with children outside the
programs, especially babysitting or inviting children to
their home

The Dallas YMCA wants all children to be safe. As a parent, you
can help insure the safety of your child by taking a few minutes
every once-in-a-while to ask your child four simple question:

1. 1s anyone touching you in a way that you don't like?

2. Has anyone said anything to you that made you feel
bad?

3. Is anyone asking you to keep secrets?

4.|s anyone scaring or threatening you?

If you have any concerns please call (214) 880-YMCA.

46



YMCA of Metropolitan Dallas

YMCA OF METROPOLITAN DALLAS

VOLUNTEER & STAFF GUIDELINES FOR REPORTING SUSPIAIS OR
INAPPROPRIATE ADULT/CHILD INTERACTION AND/OR
SUSPECTED CHILD ABUSE
Scenarios

STATE LAW:

A person having cause to believe that a child’ssp@&f or mental health or welfare has been or neay b
adversely affected by abuse or neglect by any peskall report in accordance with Section
34.02 of the Texas Family Code

(Amended).

Section 34.02 states that the report must be ntadeytlocal or state law enforcement agency, and|in
addition shall be made to the Texas DepartmentaPFtive and Regulatory Services.

DALLAS YMCA POLICY STATEMENT:

If a case of child abuse is suspected by a stafifilpee or volunteer, it will be reported immediattdy
the branch executive or program director of theg@m. The person receiving the initial repprt
(branch executive or program director) will be @sgble for confirming the facts reported and
the condition of the child on the same day the feport is made.

The branch executive or program director is resjpda$or informing the association office of
suspected abuse. A copy of the child abuse folivb@ifaxed to the association office
immediately (within 24 hours). The associationagfwill forward a copy of the child abuse
report to TDPRS within 5 days and will maintainila for all such reports.

NOTE:It is very important that suspected abuse be tegdo the proper authorities and to
appropriate YMCA leadership, and we fully expeat staff and volunteers to
do this as outlined above; however if there areuoitstances that make this
difficult they may report by:

1. Calling the YMCA'’s association office at 214-880226 or
2. Sending written information about the suspect iestdo:
YMCA Child Care Department
YMCA of Metropolitan Dallas
601 N. Akard Street
Dallas, Texas 75201
Anonymous reports, while not encouraged, will beereed and acted on in the same
manner as acknowledged reports.




YMCA of Metropolitan Dallas

Child Abuse Identification and Prevention: Recomaded Guidelines for YMCAS

Statement of the YMCA of the USA Medical Advisory Committee:

Child abuse is damage to a child for which there is no “reasonable” explanation.
Child abuse includes non-accidental physical injury, neglect, sexual molestation and
emotional abuse.

The increasing incidence of reported child abuse has become a critical national
concern. The reported incidence of physical abuse, sexual abuse, and neglect has
tripled since 1980. It is a special concern of the YMCA because of the organization’s
role as an advocate for children and its responsibility for enhancing the personal growth
and development of both children and adults in all YMCA programs.

Each YMCA is encouraged to develop a written policy that clearly defines
management practices related to prevention of child abuse. This policy should include
approved practices for recruiting, training, and supervising staff; a code of conduct for
staff relationships with children; reporting procedures for incidents when they do occur;
and the responsibility to parents on this issue.

The following guidelines have been developed to stimulate thinking about the
potential for child abuse in YMCA programs and the need to develop a YMCA policy
related to this important issue. Common sense and good judgment should guide the
development of required procedures. Good management policies and practices will
vary based on local situations. Laws differ from state to state. YMCA administrators
need to be aware of changing state and local requirements and monitor YMCA
programs to ensure that they are in compliance.

Guidelines for Local YMCAs for Staff Recruitment, Training, and Supervision

1. Reference checks on all prospective employees and program volunteers will be
conducted, documented, and filed prior to employment.

2. Criminal record checks of adults who work in programs such as childcare and
camping, where authorized or required by state law, are included in the
employment process.

3. Photographs will be taken of all staff and attached to personnel record for
identification at a later time if needed.

4. All new staff and volunteers must participate in an orientation program including
written materials explaining YMCA policies, procedures, and regulations. They
should be aware of legal requirements and by their signature acknowledge
having received and read appropriate polices, standards, and codes of conduct.

Documentation of attendance in Child Abuse Prevention training should be
added to the employee’s personnel file.

5. Staff and volunteers working directly with children will be provided information
regularly about the signs of possible child abuse. They should be educated
about “high-risk parents” and “high-risk families” (for example, drug addicted,
alcohol addicted, mentally ill, unemployed, teenage parents, and parents who
were abused themselves as children). Staff training will include approved
procedures for responding to the suspicion of abuse.
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Administrative staff supervising programs involving the care of children will make
unannounced visits to each program site to assure that standards, policies,
program quality, and performance of staff are being maintained. Written reports
on these visits will be completed.

Guidelines for Staff Relationships With Children

1.

In order to protect the YMCA staff, volunteers, and program participants, at no
time during a YMCA program may a program leader be alone with a single child
unobserved by other staff.

Young children will never be unsupervised in bathrooms, locker rooms, or
showers.

Staff members must not relate to children in YMCA programs in non-YMCA
activities, such as baby-sitting or weekend trip, without the knowledge of the
responsible YMCA Executive.

Volunteers are not encouraged to relate to children in YMCA programs in non-
YMCA activities, such as baby-sitting or weekend trip.

YMCA staff and volunteers will not discipline children by use of physical
punishment, excessive exercise or by failing to provide necessities or care, such
as food and shelter.

YMCA staff or volunteers will not verbally or emotionally abuse or punish
children.

Staff and volunteers providing direct care for very young children will be
identified by a badge/name tag or uniform that is familiar to the children with
whom they work. Children will be instructed to avoid any person not so
identified.

Staff and volunteers should be alert to the physical and emotional state of all
children each time they report for a program and indicate, in writing, any signs of
injury or suspected child abuse.

Guidelines for the YMCA'’s Responsibilities to Pares

1.

Invite parents to serve on interview committees to screen and select staff and
volunteers. Caution should be taken in the selection of parents for this function.
They should have a thorough understanding of, and be in agreement with, the
YMCA's philosophy and operating procedures.

Ask parents to sign the Parent Statement of Understanding, which includes a
statement limiting staff and program volunteers in their contact with children and
families outside of the YMCA program, and which informs parents of YMCA'’s
mandate to report suspected cases of child abuse or neglect.

Conduct an intake/orientation, with all parents, to share the program’s policies
and procedures. Be sure to include the pre-employment screening, supervision,
code of conduct, training, and other child abuse prevention policies established
to protect children.

Daily communication should inform parents of their child’s health behavior,
positive anecdotes from their day, etc.

The YMCA should maintain an open door policy that encourages parents to drop
by and observe or share in the program with their child — any time.

The YMCA should offer information and assistance to parents through
workshops, counseling, book and video lending libraries, etc.

The YMCA should try to identify families in stress and offer referral information
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to agencies that can assist them.

8. Through newsletters, conferences, and modeling appropriate interaction skills,
the YMCA should inform and educate parents about age-appropriate
expectations and discipline.

9. The YMCA curriculum should stress children making choices, developing a
positive self-esteem, sharing feelings, and practicing their assertiveness skills.
The YMCA should encourage parents to reinforce these skills at home, as they
leave children less vulnerable to maltreatment.

10. The YMCA should sponsor guest speakers who address the issues of child
abuse, child abuse prevention, teaching personal safety to children, and the like.
Administrators should screen all individuals and their materials before allowing
them to present.

Reporting Procedures

In the event that there is an accusation of clblasa, the YMCA will take prompt and
immediate actions as follows:

1. Atthe first report of probable cause to believe that child abuse has occurred,
staff to notify the Program Director, who will then review the incident with the
Executive Director, or his/her designate. However, if the Program Director is not
immediately available, this review by the supervisor cannot in any way deter the
reporting of child abuse by the mandated reporters. Texas mandates each
teacher or childcare provider to report information they have learned in their
professional role regarding suspected child abuse. In most states, mandated
reporters are granted immunity from prosecution.

2. The YMCA will make a report in accordance with relevant state or local child
abuse reporting requirements and will cooperate to the extent of the law with any
legal authority involved.

3. In the event the reported incident(s) involve a program volunteer or employed
staff, the Executive Director will, without exception, suspend the volunteer or
staff person from the YMCA.

4. The parents or legal guardian of the child(ren) involved in the alleged incident
will be promptly notified in accordance with the directions of the relevant state or
local agency.

5. Whether the incident or alleged offense takes place on or off YMCA premises, it
will be considered job related (because of the youth-involved nature of the
YMCA).

6. Reinstatement of the program volunteer or employed staff person will occur only
after all allegations have been cleared.

7. All YMCA staff and volunteers must be sensitive to the need for confidentiality in
the handling of this information, and therefore, should only discuss the incident
with the persons named in reporting procedure #1.
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Possible Indicators of Abuse

Sexual Abuse-Behavior Indicators

Is reluctant to change clothes in front of others
Is withdrawn

Exhibits unusual sexual behavior and/or knowledge beyond that which is

common for his/her development age
Has poor peer relationships

Either avoids or seeks out adults

Is Pseudo-mature

Is manipulative

Is self-conscious

Has problem with authority and rules

. Exhibits eating disorders

. Is self-mutilating

. Is obsessively clean

. Uses or abuses alcohol and/or drugs

. Exhibits delinquent behavior, such as running away from home
. Exhibits extreme compliance or defiance

. Is fearful or anxious

. Exhibits suicidal gestures and/or attempts suicide
. Is promiscuous

. Engages in fantasy or infantile behavior

. Is unwilling to participate in sports activities

. Has school difficulties

Sexual Abuse-Physical Indicators
1.

2
3
4
5.
6.
7
8
9
1

0.

Has pain and/or itching in the genital area

Has bruises or bleeding in the genital area
Has venereal disease

Has swollen private parts

Has difficulty walking or sitting

Has torn, bloody, and/or stained under-clothing
Experiences pain when urinating

Is pregnant

Has vaginal or penile discharge

Wets the bed’

Emotional Abuse — Behavioral Indicators

CoNoOrWNE

Is overly eager to please

Seeks out adult contact

Views abuse as being warranted
Exhibits changes in behavior

Is excessively anxious

Is depressed

Is unwilling to discuss problems
Exhibits aggressive or bizarre behavior
Is withdrawn
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
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Is apathetic

Is passive

Has unprovoked fits of yelling or screaming

Exhibits inconsistent behavior at home and school
Feels responsible for the abuser

Runs away from home

Attempts suicide

Has low self-esteem

Exhibits a gradual impairment of health or personality
Has difficulty sustaining relationships

Has unrealistic goal setting

Is impatient

Is unable to communicate or express his/her feelings, needs, or desires
Sabotages his/her chances of success

Lacks self-confidence

Is self-deprecating and has a negative self-image

Emotional Abuse — Physical Indicators

1.
2.
3.

4.
5.

Has a sleep disorder (nightmares or restlessness)

Wets the bed

Exhibits developmental lags (stunting his/her physical, emotional, and/or mental
growth)

Is hyperactive

Exhibits eating disorders

Physical Abuse — Behavioral Indicators

Is wary of adults

Is either extremely aggressive or withdrawn

Is dependent and indiscriminate in his/her attachments

Is uncomfortable when other children cry

Generally controls his/her own crying

Exhibits a drastic behavior change when not with parents or caregiver
Is manipulative

Has poor self-concept

Exhibits delinquent behavior, such as running away from home

. Uses or abuses alcohol and/or other drugs

. Is self-mutilating

. Is frightened of parents, of going home

. Is overprotective of or responsible for parents

. Exhibits suicidal gestures and/or attempts suicide

Physical Abuse — Physical Indicators

1.
2.

o0k W

Has unexplained bruises or welts, often clustered or in a pattern

Has unexplained and/or unusual burns (cigarettes, doughnut-shaped,
immersion-lines, object pattered)

Has unexplained bite marks

Has unexplained fractures or dislocations

Has unexplained abrasions or lacerations

Wets the bed
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Neglect — Behavior Indicators

N~ WNE

Is truant or tardy to school often or arrives early and stays late
Begs or steals food

Attempts suicide

Uses or abuses alcohol and/or other drugs

Is extremely dependant or detached

Engages in delinquent behavior, such as prostitution or stealing
Appears to be exhausted

States frequent or continual absence of parents or guardian

Neglect — Physical Indicators

1.
2.

3.
4.
5.

Frequently is dirty, unwashed, hungry, or inappropriately dressed
Engages in dangerous activities (possibly because he/she generally is
unsupervised)

Is tired and listless

Has unattended physical problems

May appear to be overworked and/or exploited

Family Indicators

1.

2
3
4
5.
6.
7
8
9.
1

Extreme parental dominance, restrictiveness, and/or over-protectiveness
Family isolated fro community and support systems

Marked role reversal between mother and father

History of sexual abuse for either parent

Substance abuse by either parent or by children

Other types of violence in the home

Absent spouse (through chronic illness, depression, divorce, or separation)
Severs overcrowding

Complaints about a “seductive” child

0. Extreme objection to implementation of child sexual abuse curriculum

Materials taken from pages 191-193 of For Their Sake: Recognizing, Responding to and Reporting Child
Abuse, Becca Cowan Johnson, American Camping Association, 1992

Family Indicators For Committee for Children

Note: These indicators can also be indicative of emotional dysfunctions that merit
investigation for emotional problems and/or being the victim of abuse
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DISCLOSURE

Children may disclose abuse in a variety of waysThey may come to you in private, and tell you diretty and
specifically what is going on. Unfortunately, thigs one of the less common ways for children to di®se.
More common ways include:
Indirect hints e.g., “My brother wouldn’t let me sleep last rigliMr. Jones wears funny underwear,”
“Daddy doesn't like me,” “My babysitter keeps bating me.” A child may talk in these terms
because she/he hasn't learned more specific voaabhtitels too ashamed or embarrassed to talk more
directly, has promised not to tell, or for a condtian of these reasons. Gently encourage the thild
be more specific, within the limits of her/his vbedary, but bear in mind that in order to make @oré
you do not need to know exactly what form the athasetaken.

Disquised disclosurél know someone who is being touched in a bad,Wayhat would happen if a
girl told her mother she was being molested butnhether didn't believe her?” Here the child might
be talking about a friend or sibling, but is justlikely to be talking about her/himself. Encowdge
child to tell you what she knows about the “othieitd;” it is probably that the child will eventusgiltell
you whom they are talking about.

Disclosure with strings attachetl have a problem but if | tell you about it ybave to promise not to
tell anyone else."” Most children are all too awtrat some negative consequences will result if the
break the secret of abuse; often the offender theethreat of these consequences to force the thild
remain silent. Let the child know you want to hklm/her, and that the law requires you to make a
report if the child discloses abuse; just as thesalitself is against the law, so too it would baiast
the law for you noto report. Assure the child you will respect hexheed for confidentiality by not
discussing the abuse with anyone other than thiosetl¢f involved with the legal process, who might
include the school nurse or counselor, school jpaicand/or the Child Protective Services
investigator.

Some Suggestions for Responding to Disclosure:

Find a private place to talk with the child.*

Do not panic or express shock.

Express your belief that the child is telling ydwe truth.

Use the child’s vocabulary.

Reassure the child that it is good to tell.

Reassure the child that it is not her/his faulat she/he is not bad.
Determine the child’s immediate need for safety.

Let the child know that you will do your best tmpect and support him/her.
Let the child know what you will do.

Report to the proper authorities.

If the child discloses during a lesson (activityam other children are involved), acknowledge thillts disclosure
and continue the lesson/activity. Afterwards, fanglace where you can talk with the child alone.*

Remember, your role is not to investigate the &itna It is your responsibility to report the abuset in motion the
process of getting help for the child, and be sufppoof the child.

* Although it recognizes how difficult it is for a child to disclose abuse, the YMCA feels that stafir
volunteers should not be alone with the child or ware they cannot be observed by others during thisne.
Material taken from the Committee for Children

YMCA Child Abuse Prevention Training
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A Guide to Responding to the Abused Child:

Feelings of anger, guilt, denial, confusion are namal reactions to have. The way we respond to
children will affect them. The best response is tgo slowly, not to ask for too much information too
quickly and to keep the focus on the child’s needsThis means that the adult responding should not
focus on revenge toward the abuser or his/her owrugt. Such a response will only frighten the
child.

Believe the Child
Experience in treatment and reporting indicates¢hadren seldom make up stories about
abuse. Even if the story is false or exaggerdkente may still be serious family problems.

Be a Good Listener
Allow the child an opportunity to talk freely witfou if he/she is comfortable, but also remember
to respect the child’s right to silence.

Reassure the Child
Let the child know that sharing this informatiorthvwyou was the right thing to do. Let the child
know that you will try to keep him/her safe anch&p the family. Be honest with the child
regarding your responsibility to report the incileBo not promise not to tellBe careful not to
make any promises about what may or may not happen.

Help Relieve the Child of Guilt
Children often believe they are to blame for thesah Explain that what happened was the
responsibility of the adult, or the bigger child.

Be Available to the Child
For some children, the abuse may not have beemé&tie; but the subsequent intervention was.
The child may need your support and understandimigngl this family crisis.

Protect the Child’s Right to Privacy
You may assume the special role of advocate fochiid by reminding his/her peers or staff
about the child’s right to privacy.

Follow-up
Mandated reporting sources usually wonder aboutebglts of having made a report. They can
call Protective Services and find out if the caas been opened, the name of the assigned
worker and if the child has been placed in a fastene. They can also ask for a report on the
child’s progress. However, because the familygstio privacy is very important, there may be
information that the Protective Service worker widit be able to give.

The ways in which adults respond to the abused @hfluences the level of anxiety felt by the
child. Our goal is to lessen the trauma for thié&lchThe decision to report may pose personal
and family conflicts. Regardless of the situatiailjng to report allows the problem to continue.
By reporting suspected child abuse, we not ordygat the child, but it may mean the difference
between a lifetime of guilt and one of healthy fgmnelationships.

Adapted from handout developed by Child Abuse Rreor Services, Inc., Lansing, Michigan
YMCA Child Abuse Prevention Training
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SECTION VI

Forms

4 Personal Success Card
4 Practice Planning Form
4 Child Abuse Report From

4 Incident/Accident Report Form
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YMCA YOUTH SPORTS
PERSONAL SUCCESS CARD

Skill Preseason Midseason Postseason Goal
Name Sport
League Year
Coaches Names Team Name
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YMCA YOUTH SPORTS
PRACTICE SESSION PLANNING FORM

Practice session # Date Location

Performance Objectives

Equipment
Leader Time Component Activities Supplies Notes
Warm-up
Skill

development

Play

Team Circle/
Evaluation
Cool-down
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YMCA OF METROPOLITAN DALLAS

CHILD ABUSE REPORT FORM
Today's Date: Report Child Abuse to: Child Abuse Hotline/ChiltbEective Services @ 1-800-252-5400

This form must be completed for every suspectesgealzase occurring in any YMCA program while in tiage of the YMCA
(Child Care, Sports, Y Guides, etc.). This coztgad form must be faxed to Stanley Smith/BeckyilPetrmediately. YMCA fax
number is #972-560-3866
All questions must be completed.

1. Child's name 2. Age 3. Sex
4. Parent's name 5. Phone (H)

(W)
6. Address City State Zip
7. Date of suspected abuse 8. Time

9. Location where suspected abuse occurred

10. Name of person reporting incident

11. Describe the incident

(continue on back)

12. Type of abuse suspected

13. Name of accused abuser

14. Name of supervisor in charge

15. Actions taken

16. Were parent's informed?

17. CPS Child Abuse Hot-line/Child Protective Sendes was called at

(time) (date)

18. Name of CPS person contacted

19. CPS instructions given

20. Police were called at

(time) (date)

21. Name of officer contacted

22. Instructions given by police

23. Was the child taken to a doctor or the hospital

24. Name of the doctor or the hospital

25. Who took the child for medical attention?

Submitted by Branch (Date)

bletr
Received by (Date)

CPS needs to be natified in writing within 5 days foabove incident. This form will suffice for thatpurpose. Name of person mailing
CPS form
Mail to: CPS, 2355 Stemmons Frwy, Dallas, Texas 267, Attn: Person you made report to.
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Incident Accident lliness Report (Check One)

CALL SUPERVISOR IMMEDIATELY IF AN AMBULANCE IS CALLED AND/OR PERSON IS TAKEN TO HOSPITAL
THIS REPORT SHOULD BE COMPLETED BY A STAFF MEMBERROVOLUNTEER. IT SHOULD ONLY BE RELEASED
TO THE AUTHORITIES, i.e., POLICE, CPS, HOSPITAL, etc. FAXTO THE ASSOCIATION OFFICENITHIN 24 HOURS.

Site Location Site Phone Number

Involved person’s name Age Sex Date of event Time
Involved address City State Zip
Location where incident/accident occurred

Parent's Name Phone: (H) (W)

Involved Party’s Doctor Doctor’'s Phone Time Consulted

Describe injury

Describe the incident/accident/iliness

Action taken

If child injured, staff in charge of child

Staff present at incident/accident

Witnesses to incident/accident Ages
Type of lliness/Symptoms Chilémp. Does iliness require exclusion frore2&ES NO
If communicable disease, were other parents nd#fiéES NO Health Dept. notified? YES __ NO Date

First Aid provided YES ___ NO ___ What was done?

Family Notified YES NO Time €8ify who was notified)

Licensing Notified YES NO Time ___Spécify who was notified)

Medical attention required YES NO Tanmbulance called Time responded

Injured taken to (check one): Physician or Hos$gitaed follow up information) Home Remained at YMCA
Taken by whom what time by car or ambulance

Submitted by (Siga&aquired) Branch Date

Reviewed by (SignRegeired) Branch Date

Branch Executive /Program Director

Reviewed by parent r(&igre Required) Date Time

Please check one of the following:
__ Afterschool Injury __ Preschool __ Day Camp _eniber __ Camp Resident ___ Babysitting ___ Youth tSpor Non-member

Fax Report to: Gloria Spence
Fax #(972) 560-3866 (no cover page needed)

Received: Initials/Date
Ingi®ate
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